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FIAAA — A Brief History

Prior to 1974 the athletic directors from Florida were very loosely organized as part of the Florida
Athletic Coaches Association (FACA) and were afforded an opportunity to meet together while
attending the FACA Football Coaches Clinic.

In December of 1974, several Dade County athletic directors attended the National Federation of
State High School Associations (NFHS) National Conference for Athletic Directors in Hershey,
Pennsylvania. It was while attending this conference that Wayne Taylor, Miami Palmetto Senior High
Athletic Director, had the opportunity to meet with Tom Fredericks from NFHS. In their discussions
the possibility of Florida athletic directors organizing was addressed. The following January, the
athletic directors in attendance at the FACA Football Clinic met with the leadership of FACA and
asked if they could have more of a role in the planning of the clinic as to meet the needs of athletic
directors. This discussion was not well received by the FACA and as a result the possibility of
formally organizing the Florida athletic directors into their own organization was born.

The athletic directors of Dade and Hillsborough counties took this new idea back to their county
athletic directors for approval and at the NFHS National Conference for Athletic Directors in St. Louis,
Missouri in December of 1975 discussions regarding how other state associations organized ensued.
During all of 1976, many meeting were held regarding Florida’s efforts to organize the state’s athletic
directors. One such meeting was held between Wayne Taylor, Chuck Holland, East Bay High School
Athletic Director, and Florida High School Athletic Association (FHSAA) Commissioner Floyd Lay
asking for the support of the FHSAA in this organizing effort. Not only was support given but also
financial resources from the FHSAA were promised.

Subsequently, in January of 1977 at the FACA Football Clinic, Wayne Taylor proposed that the
Florida athletic directors separate from the FACA and form the Florida Interscholastic Athletic
Administrators Association (FIAAA). This was overwhelmingly approved and a Constitution and a
slate of officers were then presented to the state athletic directors. In December of 1978 under the
direction of President-Elect Chuck Holland and the other charter officers: President Ward Burgess,
Hialeah-Miami Lakes Senior High; Past President Clarence Noe, Broward County Director of
Athletics; Secretary John Morgan, The Bolles School; and Treasurer Tom Stoll, St. Stephen’s
Episcopal held the first FIAAA State Conference in Tampa at the Holiday Inn-Stadium at which FSU
Football Coach Bobby Bowden was the keynote speaker.

The FIAAA hosted the NFHS National Conference of High School Directors of Athletics for the first
time in December of 1983 with Past Presidents Chuck Holland and Wayne Taylor serving as Host
Chairmen. The FIAAA hosted the national conference again in 1991, 1996, 2001 and 2005.

FIAAA Past President Dr. Clarence Noe was the first FIAAA member to serve on the National
Interscholastic Athletic Administrators Association (NIAAA) Board of Directors and served as
president of the NIAAA in 1983. Past President Wayne Taylor served as NIAAA President in 1989.
Past President Ron Balazs is the only other FIAAA member to serve on the NIAAA Board of
Directors.

FIAAA Past President Ward Burgess was the first FIAAA member to receive national recognition
when he was presented with a NIAAA Distinguished Service Award in 1979. FIAAA Past President
Wayne Taylor was the first FIAAA member to receive the NFHS Citation in 1980. Fifteen other
FIAAA members have been recognized with NIAAA Distinguished Service Awards or NFHS Citations.

In 1988 six FIAAA members were amongst the first to receive the designation of “Certified Athletic
Administrator” (CAA). They are: Michelle Berry, Paul McLaughlin, Clarence Noe, Wayne Story,
Wayne Taylor, and Russica Tighe. In 2001 FIAAA member Robert Piero earned the first “Registered
Athletic Administrator” (RAA) designation and in 2002 FIAAA member Michael Colby earned the first
“Certified Master Athletic Administrator” (CMAA) designation.



The FHSAA has always been very supportive of the FIAAA and in 1996 discussions ensued for the
two organizations to become more closely associated and for the FHSAA to take a more active role
with the FIAAA. Subsequently, the FIAAA is included in many of the committees that have been
created in the re-organization of the FHSAA. Additionally, the FHSAA began collecting membership
dues of behalf of the FIAAA from all FHSAA member school and in 2001 the FIAAA Board of
Directors voted to make FIAAA membership a school membership and thus the dues paid covers all
athletic administrators associated with the school.

In 1989 the FIAAA began awarding scholarships to deserving high school scholar athletes in honor of
the late Mandy Marie Stoll daughter of FIAAA Past President Tom Stoll. Mandy was tragically taken
from us in April of 1988. In May of 1989 four $500.00 were presented at the annual state conference
which was later increased to six scholarships and at the May 2004 conference the number of
recipients of Mandy Stoll Scholarships was doubled with twelve $500.00 scholarships being awarded
to deserving graduating scholar athletes. In May 2007 twelve $750.00 scholarships were awarded.

During the 2000-2001 Administrative Year the FIAAA began an ambitious Professional Development
campaign as it joined forces with the NIAAA by appointing a State Leadership Training Program
(LTP) Coordinator to oversee the program. Michael Colby, CMAA was appointed as the first State
LTP Coordinator in May of 2000. In May of 2001 the first Leadership Training Course (LTC) was
presented at the 23" Annual Conference in Ft. Lauderdale. In May of 2002 Andy Chiles, CAA was
appointed as a second State LTP Coordinator. In May of 2006 the FIAAA appointed its first State
Certification Program Coordinator when Dan Comeau, CMAA, a member of the NIAAA Certification
Committee, was appointed to oversee this program.

In May of 2003 the FIAAA passed a milestone as it celebrated its Silver Anniversary Conference in
Orlando under the direction of then President-Elect Trish Highland, CAA, County Athletic Director of
Orange County Schools. Additionally in 2003 the FIAAA embarked on a three prong corporate
sponsorship program under the direction of Michael Stutzke, CMAA. The program defined three tiers
of sponsorship with a $5000.00 Directors Partner level, a $2500.00 Presidents Partner level, and a
$1500.00 Committee Partner level. Each level is to have 3 sponsors with a total possible three year
commitment of $27,000.00 cash and/or in kind contributions each year for the organization.

In May of 2005 the FIAAA appointed it first Executive Director naming FIAAA Past President Ron
Balazs, CAA to that post.

In June of 2006 FIAAA Past President Wayne Taylor, CAA was inducted into the National High
School Sports Hall of Fame.

In May 2007 the FIAAA Board of Directors authorized the creation of a special committee under the
direction of Past President Tom Catanzarite, CAA to develop the FIAAA’s first Strategic Plan. This
follows the development of the FIAAA's Mission Statement which was developed by a special
committee under the direction of Andy Chiles, CAA.

In May 2008 the FIAAA celebrated its 30" Anniversary and had twenty-one of its past presidents in
attendance at the annual awards banquet.

In September 2009 the Board of Directors adopted its first Policies and Operating Procedures (POP)
Manual as presented by a special committee of Past Presidents Tom Stoll, Ron Balazs, Nick Wright
and Danny Ninestine along with Treasurer Mike Colby.



Conference History of the FIAAA

Year Site Athletic Administrator of the Year President President-Elect Past President Executive Director Secretary Treasurer Chaplin Historian
1st |Tampa - Dec. 1-2, 1978 Ward Burgess Chuck Holland Clarence Noe John Morgan Tom Stoll
78-79|Holiday Inn-Stadium Hialeah-Miami Lakes High |East Bay High Broward County Schools Bolles School St. Stephen's Espiscopal
2nd |Lakeland - March 14-15, 1980 Paul Straub Chuck Holland Wayne Taylor Ward Burgess Alyce Culpepper Tom Stoll
79-80( Lakeland Hilton Tampa Jesuit High Hillsborough High Miami Palmetto High American High South Plantation High St. Stephen's Espiscopal
3rd [Lakeland - March 13-14, 1981 Wayne Taylor Tom Stoll Chuck Holland Alyce Culpepper Bob Williams
80-81| Lakeland Hilton Miami Palmetto High St. Stephen's Espiscopal East Bay High South Plantation High Colonial High
4th | Lakeland - March 12-13, 1982 K. Wayne Williamson Tom Stoll Bill Anderson Wayne Taylor R. Cecil Rice Bob Williams
81-82| Lakeland Hilton Hillsborough County Schools St. Stephen's Espiscopal Deland High Miami Palmetto High Lakewood High Colonial High
5th | Kissimmee - May 12-15, 1983 Chuck Holland Bill Anderson Wayne Story Tom Stoll R. Cecil Rice Bob Williams
82-83[ Hyatt Orlando Hillsborough High Deland High Miami Springs High St. Stephen's Espiscopal Lakewood High Colonial High
6th |Orlando - May 10-13, 1984 Bob Williams Wayne Story Jim Moses Bill Anderson Paul McLaughlin Bob Williams W.D. Johnson Tom Stoll
83-84|Florida Center Howard Johnsons Colonial High Miami Springs High Chaminade High Deland High Countryside High Colonial High East Bay High St. Stephen's Espiscopal
7th |Ft. Lauderdale - May 16-18, 1985 | Tom Stoll Jim Moses C.H. McKinnon Wayne Story Paul McLaughlin Bob Williams W.D. Johnson Tom Stoll
84-85| Lauderdale Surf Hotel St. Stephen's Episcopal Chaminade High Lake Worth High Miami Springs High Countryside High Colonial High East Bay High St. Stephen's Espiscopal
8th | Daytona Beach - May 15-17, 1986 | Wayne Taylor C.H. McKinnon Paul McLaughlin Jim Moses Cooper Means Bob Williams W.D. Johnson Tom Stoll
85-86| Treasure Island Inn Miami Palmetto Lake Worth High Countryside High Chaminade High Orange County Schools Colonial High East Bay High St. Stephen's Espiscopal
9th | Tampa - May 14-16, 1987 C.H. McKinnon Paul McLaughlin Cooper Means C.H. McKinnon Mike Westbrook Nick Taylor W.D. Johnson Tom Stoll
86-87|Holiday Inn-Airport Lake Worth High Largo C & | Center Orange County Schools Lake Worth High Lake Gibson High Miami Palmetto High East Bay High St. Stephen's Espiscopal
10th |Orlando - May 19-21, 1988 Cooper Means Cooper Means Tom Shetler Paul McLaughlin Mike Westbrook Nick Taylor W.D. Johnson Tom Stoll
87-88|Holiday Inn-Crowne Plaza Orange County Schools Orange County Schools Sanataluces High Pinellas County Schools Lake Gibson High Miami Palmetto High East Bay High St. Stephen's Espiscopal
11th |Marco Island - May 18-20, 1989 Carol Dagostino Chalu Tom Shetler Ron Balazs Cooper Means Mike Westbrook Nick Taylor Kelly Williams Tom Stoll
88-89| Radisson Resort Tampa Prep Sanataluces High Coral Park High Orange County Schools Lake Gibson High Miami Palmetto High Plant City High St. Stephen's Espiscopal
12th | Tampa - May 17-19, 1990 Bob Hosak Ron Balazs Dan Riveiro Tom Shetler Trish Highland Nick Taylor Kelly Williams Tom Stoll
89-90| Tampa Marriott Pinellas County Schools Coral Park High Chamberlain High Sanataluces High Orange County Schools Miami Palmetto High Plant City High St. Stephen's Espiscopal
13th |Ft. Lauderdale - May 16-18, 1991  |Joan Falsone Dan Riveiro Kelly Williams Ron Balazs Max Bilinski Nick Taylor Tommy St. Amant [ Tom Stoll
90-91| Westin Hotel Hillshorough County Schools Chamberlain High Plant City High Coral Park High Jefferson County High Miami Palmetto High Bay County Schools | Stetson University
14th | Daytona Beach - May 14-16,1992  |Wally Keller Kelly Williams Gary Krey Dan Riveiro Max Bilinski Nick Taylor Tommy St. Amant [ Tom Stoll
91-92| Daytona Beach Hilton Charlotte High Plant City High Hialeah-Miami Lakes High | Chamberlain High Jefferson County High Miami Palmetto High Bay County Schools | Stetson University
15th | Tampa - May 20-22, 1993 Bill Blakemore Gary Krey George Phelan Kelly Williams Max Bilinski Nick Taylor Tommy St. Amant [ Tom Stoll
92-93[Tampa Holiday Inn Lely High Hialeah-Miami Lakes High  [Sunset High Plant City High Jefferson County High Miami Palmetto High Bay County Schools | Stetson University
16th | Deerfield Beach - May 18-21, 1994 | Vernon Korhn George Phelan Nick Wright Gary Krey Max Bilinski Nick Taylor Charlie McBride Tom Stoll
93-94| Deerfield Beach Hilton Hillshorough County Schools Sunset High Melbourne High Hialeah-Miami Lakes High Jefferson County High Miami Palmetto High Land O'Lakes High |Stetson University
17th | Boca Raton - May 17-20, 1995 Wayne Story Nick Wright Jim Hadley George Phelan Max Bilinski Nick Taylor Charlie McBride Tom Stoll
94-95[Boca Raton Marriott Miami-Dade County Schools Melbourne High Hillshorough High Sunset High Jefferson County High Miami Palmetto High Land O'Lakes High |Stetson University
18th | Grenelefe - May 16-18, 1996 Mike Leeds Jim Hadley Vernon Korhn Nick Wright Ronnie Youngblood Cheryl Golden Charlie McBride Tom Stoll
95-96 Grenelefe Resort Ft. Pierce Central High Hillsborough High Hillsborough County Schools [ Melbourne High Leon County Schools Southwest Miami High Land O'Lakes High | Stetson University
19th | Clearwater - May 15-17, 1997 Ron Balazs Vernon Korhn Donna Blumer Jim Hadley Ronnie Youngblood Cheryl Golden Charlie McBride Tom Stoll
96-97| Clearwater Doubletree Surfside Coral Park High Hillshorough County Schools | Dixie Hollins High Hillshorough High Leon County Schools Southwest Miami High Land O'Lakes High | Stetson University
20th | Grenelefe - May 17-19, 1988 Don Bridges Donna Blumer Ronnie Youngblood Vernon Korhn Jay Rader Cheryl Golden Charlie McBride Tom Stoll
97-98| Grenelefe Resort Polk County Public Schools Dixie Hollins High Leon County Schools Hillshorough County Schools Palm Beach Gardens High | Southwest Miami High Land O'Lakes High | Stetson University
21st [Clearwater - May 13-15, 1999 Tommy St. Amant Ronnie Youngblood Cheryl Golden Donna Blumer Jay Rader Michael Colby Charlie McBride Tom Stoll
98-99| Belleview Biltmore Bay County Schools Leon County Schools Miami-Dade County Schools | Dixie Hollins High Palm Beach Gardens High |Hialeah-Miami Lakes High [Land O'Lakes High |Stetson University
22nd | Tampa - May 10-13, 2000 Donna Blumer Cheryl Golden Wally Keller Ronnie Youngblood Jay Rader Michael Colby Charlie McBride Tom Stoll
99-00| Tampa Marriott Waterside Dixie Hollins High Miami-Dade County Schools |Charlotte High Leon County Schools Palm Beach Gardens High [Hialeah-Miami Lakes High |Land O'Lakes High |Stetson University
23rd [Ft. Lauderdale - May 16-19, 2001  |Ronnie Youngblood Wally Keller Dave Horner Cheryl Golden Jay Rader Michael Colby Charlie McBride Tom Stoll
00-01|Ft. Lauderdale Marriott North Leon County Schools Charlotte High Forest High Miami-Dade County Schools Palm Beach Gardens High [Hialeah-Miami Lakes High |Land O'Lakes High |Retired
24th |Naples - May 18-21, 2002 Cheryl Golden Dave Horner Danny Ninestine Wally Keller Jay Rader Michael Colby Charlie McBride Tom Stoll
01-02| Naples Beach Hotel & Golf Club Miami-Dade County Schools Forest High Port St. Lucie High Charlotte High Palm Beach Gardens High |Hialeah-Miami Lakes High [Land O'Lakes High |Retired
25th |Orlando - May 7-10, 2003 Danny Ninestine Danny Ninestine Trish Highland Dave Horner Jay Rader Michael Colby Charlie McBride Tom Stoll
02-03| Marriott Orlando Airport Port St. Lucie High Port St. Lucie High Orange County Schools Forest High Palm Beach Gardens High |Hialeah-Miami Lakes High [Land O'Lakes High |Retired
26th |Naples - May 5-8, 2004 Jerry Bourg Trish Highland Scott Carpenter Danny Ninestine Jay Rader Michael Colby Charlie McBride Tom Stoll
03-04[Naples Beach Hotel & Golf Club University High Orange County Schools North Marion High Port St. Lucie High Palm Beach Gardens High |Hialeah-Miami Lakes High [Retired Retired
27th | Orlando - May 4-7, 2005 Dave Horner Scott Carpenter Tom Catanzarite Trish Highland Jay Rader Michael Colby Charlie McBride Tom Stoll
04-05| Marriott Orlando Airport Forest High North Marion High Lemon Bay High Orange County Schools Palm Beach Gardens High | Hialeah-Miami Lakes High | Retired Retired
28th | Daytona Beach - May 14-17, 2006 | Trish Highland Tom Catanzarite E. Michael Stutzke Scott Carpenter Ron Balazs Jay Rader Michael Colby Charlie McBride Tom Stoll
05-06Hilton Orange County Schools Lemon Bay High Sebastian River High North Marion High Retired Palm Beach Gardens High |Hialeah-Miami Lakes High [Retired Retired
29th |Orlando - May 13-15, 2007 George Phelan E. Michael Stutzke William Masey Tom Catanzarite Ron Balazs Jay Rader Michael Colby Charlie McBride Tom Stoll
06-07|Rosen Centre Miami Sunset Senior High School Sebastian River High Boca Raton High School Lemon Bay High Retired Retired Hialeah-Miami Lakes High | Retired Retired
30th [Orlando - May 3-6, 2008 Dan Comeau William Masey Andy Chiles E. Michael Stutzke Ron Balazs Jay Rader Michael Colby Russell Wambles Tom Stoll
07-08| Marriott Orlando Airport Treasure Coast High School Boca Raton High School Varela Senior High School Sebastian River High Retired Retired Hialeah-Miami Lakes High [ Apopka High School | Retired
31st | Orlando - May 2-5, 2009 Michael Colby Andy Chiles Dan Comeau William Masey Ron Balazs Jay Rader Michael Colby Russell Wambles Tom Stoll
08-09| Marriott Orlando Airport FHSAA Varela Senior High School | Treasure Coast High School [Boca Raton High School Retired Retired FHSAA Apopka High School |Retired
32nd | Orlando - May 1-4, 2010 Dan Comeau Lanness Robinson Andy Chiles Ron Balazs Jay Rader Michael Colby Russell Wambles Tom Stoll
09-10| Marriott Orlando Airport Treasure Coast High School _|Hillsborough County Schools |Lake Nona High School Retired Retired FHSAA Apopka High School | Retired
33rd [Orlando - Apr 30-May 3, 2011
10-11{Marriott Orlando Airport
34th |Orlando - May 5-8, 2012
11-12[ Marriott Orlando Airport
35th |Orlando - May 4-7, 2013
12-13[Marriott Orlando Airport
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HONORARY LIFETIME MEMBERS

Floyd E. Lay — 1979
Fred E. Rozelle — 1987
Ronald N. Davis— 1998
Robert W. Hughes — 2001
Dorothy W. Brunson — 2002
Balfour — 2002
Herff Jones— 2002
Riddell — 2003
Wallace L. “Wink” Barnette — 2005
Cecilia Jackson — 2005
Paul K. McLaughlin, CAA — 2007
John A. Stewart — 2008
Irene Duffy — 2009

LIFETIME MEMBERS

Tom Stoll — 1996
Chuck Holland — 1997
Wayne Taylor, CAA — 1997
Clarence Noe, CAA —1998
Wayne Story, CAA — 2000
Wayne Williamson — 2000

Ron Balazs, CAA — 2005
Nick Wright — 2005
Charlie McBride — 2007
Jay Rader, CAA — 2007
Michael Colby, CMAA —2008
Dennis Duffy — 2009

PAST NIAAA PRESIDENTS

Clarence Noe, CAA — 1983
Wayne Taylor, CAA —1989



NIAAA AWARD OF MERIT

Wayne Taylor, CAA —1991

NIAAA AWARD OF EXCELLENCE

Paul McLaughlin, CAA —1996
Ron Balazs, CAA — 2001

NIAAA DISTINGUISHED SERVICE AWARD

Ward Burgess, Hialeah — 1979 Dallas
Clarence Noe, CAA, Ft. Lauderdale— 1981 LasVegas
Wayne Story, CAA, Miami Springs— 1986 Nashville
Jm Moses, Hollywood — 1987 Chicago
C. H. McKinnon, Lake Worth — 1989 Dadllas
Donna Blumer, CAA, St. Petersburg — 2000 San Diego
Chuck Holland, San Antonio — 2002 San Antonio
Jay Rader, CAA, Palm Beach Gardens— 2004 New Orleans
George Phelan [11, CAA, Miami — 2005 Orlando
Michael Colby, CMAA, Gainesville—2008 San Diego

NFHS CITATIONS

Wayne Taylor, CAA, Miami — 1980 Atlanta
Chuck Holland, Tampa— 1983 Orlando

Paul McLaughlin, CAA, Largo — 1986 Nashville

Clarence Noe, CAA, Ft. Lauderdale—1991 Orlando
Ron Balazs, CAA, Miami — 1996 Orlando

Michael Colby, CMAA, Hialeah — 2003 Indianapolis

Dave Horner, CAA, Ocala— 2004 New Orleans
Donna Blumer, CAA, St. Petersburg — 2005 Orlando

Danny Ninestine, CAA, Port St. Lucie— 2007 Nashville
George Phelan 111, CAA, Miami — 2008 San Diego



NIAAA STATE AWARD OF MERIT

Daniel Riveiro, Tampa (1988)
Bob Williams, Orlando (1989)
Kelly Williams, Plant City (1990)

K. Wayne Williamson, Tampa (1991)
Paul McLaughlin, CAA, Gainesville (1992)
Robert Hosack, Largo (1993)

Ron Balazs, CAA, Miami (1994)
George R. Phelan 111, CAA, Miami (1995)
Edward Piero, Miami (1996)

K. Wayne Williamson, Tampa (1997)
Donna Blumer, CAA, St. Petersburg (1998)
Michele Lee Berry, CAA, Sunrise (1999)
Jay V. Rader, CAA, Pam Beach Gardens (2000)
Tommy St. Amant, Panama City (2001)
Ronnie Y oungblood, Tallahassee (2002)
Dennis Duffy, Zephyrhills (2003)
PatriciaHighland, CAA, Orlando (2004)
Bill Massey, CMAA, Boca Raton (2005)
Danny Ninestine, CAA, Port St. Lucie (2006)
Andy Chiles1l, CMAA, Miami (2007)
Chris Hixon, Hollywood (2008)
Lanness Robinson, CAA, Tampa (2009)
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FIAAA Mission Statement

The mission of the Florida Interscholastic Athletic
Administrators Association is to develop, enhance and
preserve the educational values of interscholastic
athletics. The FIAAA serves its members by providing
resources to develop and enhance leadership sKills,
developing mentorship programs for new athletic
administrators and offering numerous opportunities for
professional growth. In conjunction with the Florida High
School Athletic Association, the FIAAA promotes the
spirit of gportsmanship and fair play in al athletic
contests and works to safeguard the physical, mental, and
moral welfare of all high school students.
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The FI

ORGANIZATIONAL GOALS

orida Interscholastic Athletic Administrators Association, Inc. is a nonprofit

organization of public and private, middle, junior, and senior high school administrators
who deal with athletics. The FIAAA has the following goals:

Rev. 08/02

To improve the athletic understanding and relationships throughout the secondary
schools within the state of Florida.

To foster a closer working relationship with the FHSAA and FACA.

To foster higher standards of professional proficiency and ethics.

To develop greater unity, uniformity, and fellowship among all members.

To improve the articulation of interscholastic athletics in the total educational
program.

To present an opportunity for programs on mutual problems and practices.

To have voting representation in the NIAAA.

To promote athletics as an integral part of the total educational process.

MEMBER BENEFITS

Promotes the professional growth and image of athletic administration.

Promotes the development and prestige of the FIAAA which will contribute to all
school athletic programs in the state of Florida.

Provides an efficient system for the exchange of ideas between members.

An opportunity to participate in the state’s largest professional organization,
whose activities are directed exclusively to secondary schools’ athletic
administration.

A chance to contribute your ideas, energies, and areas of expertise to the FIAAA.
Opportunity to attend an annual state conference with excellent speakers,
workshops, material exchange, and fellowship.

Representation at the FHSAA.

Informative newsletters and website.

Opportunity for recognition through Athletic Administration and Scholarship
Awards.



Adopte
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FLORIDA INTERSCHOLASTIC ATHLETIC ADMINISTRATORS
ASSOCIATION

STATEMENT OF ETHICS

Strives to develop and maintain a comprehensive athletic program which seeks
the highest development of all participants, and which respects the individual
dignity of every athlete.

Considers the well-being of the entire student body as fundamental in all
decisions and actions.

Supports the principle of due process and protects the civil and human rights of all
individuals.

Organizes, directs, and promotes an interscholastic athletic program that is in
harmony with, and contributes to the total school program.

Cooperates with the staff and administration in establishing, implementing and
supporting school policies.

Acts impartially in the execution of basic policies, and the enforcement of the
conference or league and state high school association rules and regulations.

Fulfills professional responsibilities with honesty and integrity, and upholds the
honor of the profession in all relations with students, colleagues, coaches,
administrators, and the general public.

Honors all contracts until fulfillment or release.

Avoids using the position for personal gain or political, social, or religious
influence.

Seeks to improve the professional status and effectiveness of the interscholastic
athletic administrator through participation in local, state, and national in-service
programs.

Is committed to high standards of ethics, sportsmanship, and personal conduct on

the part of the administrator, members of the coaching staff, and the athletes
representing their school.

d January 14, 1984



BOARD MEMBERS

Perhaps the most important question a board member must resolve is “Whom do |
represent?” Despite our efforts to provide varied representation, it is impossible to have
each special interest group represented on our governing bodies. Therefore, it is crucial
that Board Members understand that they represent the entire state; the administrators,
the athletic directors, the sports officials, the coaches, the band and choral directors, club
sponsors, and above all, the thousands of participants involved in our activities programs.

Board Members major responsibility is to do what is best for the state, disregarding
district pressures. You must consistently do the “greatest good for the greatest number”.

It may sound elementary, but the most important thing any Board Member can do is
participate. Be heard! Offer ideas and ask questions. Look at the big picture. Our
programs need to be exciting and challenging for student athletes, entertaining for
spectators and educationally defensible for administrators.

For spending a lot of your valuable time and attending meetings, you will be rewarded
with a feeling of accomplishment for helping to shape a program which will be a valuable
and memorable experience for thousands of students. You will have the opportunity to
work with dedicated school people who share your feelings about the importance of high
school activities for young people.

If you are “fortunate”, you will also be criticized when something goes wrong. Board
Members must stand behind their decisions, sometimes having to say, “Yes, | helped
make the decision”; maybe it needs to be changed next year. That’s probably the biggest
benefit of all, being a doer instead of an armchair critic.

Rev. 08/02
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SUMMATION OF CHARACTERISTICSOF A
GOOD STATE BOARD MEMBER

Fairness — this means that an individual member should try to appraise the
various decisions to be made in terms of - what is fair for the member schools.
There should be no political actions which are unequal in attitudes toward
decisions made for the responsibilities he/she has assumed for the good of all.

Intelligence — this shows in the ability of an individual to discern between the
"policy making"” and the "administrative” functions of his/her responsibilities and
to discriminate intelligently between his/her role.

Responsible — this requires that a board member realize that his/her position
requires him/her to represent all member schools, not just friends, neighbors or
the power structure.

Informed — this means that a board member must continually try to know the
rules, the policies and how the implementation of them can best be done with a
minimum of effort and confusion.

L oyalty — this characteristic requires that the first priority is to the organization,
i.e. the board, and to the president. Loyalty develops strength and understanding
and builds a broad image that is positive and respected.

Personality — a board member should develop or have a personality which
enables him/her to communicate with others and be articulate enough to discuss
positions with a calm and business-like attitude toward persons with vested
interests or concerns.

Trust — this characteristic or quality requires that the board member must, over a
period of time through his/her actions, gain the confidence of all the member
schools to such a point that decisions will be made and implemented which
represent the best of good judgment.
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CHARACTERISTICSOF A GOOD STATE BOARD MEMBER

Fully comprehends that their role is that of a formulator of the association's rules
and regulations and not to become involved in administering the association's
rules and regulations.

Is interested in the association and must be willing to devote adequate time to
meet the responsibility of the position.

Recognizes the integrity of their predecessors and realizes that present procedures
were established for a reason. Change should be initiated after careful
consideration of all the facts.

Is a contributor to board decisions, and does not practice hindsight reactions

Is knowledgeable of the rules and regulations of the state association; is one who
does their "homework" prior to voting on association business, and who
comprehends fully the educational, financial and legal ramifications of their
actions.

Recognizes that authority rests only with the board in official meetings, and that
the individual member has no legal status to bind the board outside of such
meetings.

Has the self-assurance and courage to stand behind decisions made by the board.

Does not give individual interpretation of association rules.

Will refrain from public position on an issue before the decision is made. This
makes it easier to look at new information that may change one's position.

Has the ability to think constructively as well as critically and the strength to
resist pressure groups.

Realizes that minority or special interest groups should not have a
disproportionate influence on decisions.

Refuses to discuss confidential matters in the home, business or any other public
place.

Will avoid coalitions. Selling your vote on future issues for support on your
proposal can be dangerous.

Recognizes the chain of command in the resolutions of problems pertaining to
policy questions.
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Will make decisions based upon what is best for the entire state rather than
personal or geographical interests.

Should be the eyes and ears of the association in this district, he/she can be of
immeasurable help in keeping the president informed of problems or potential
problems and selling of good will for the association. He/she knows how to
separate fact from gossip.

Will desire that the president and officers research topics; make reports and give
recommendations to the board for action.

Refuses to make statements or promises to friends and acquaintances regarding
possible board action, but refers any and all inquiries to the president and officers.

Should honor the high responsibility which his/her membership demands.
Should respect his/her relationships with other members of the board and

maintain desirable relations with the president and officers.

"Participate — Ask — Respond — Offer Ideas’



OPPORTUNITES FOR
PROFESSIONAL GROWTH

Through FIAAA an athletic administrator will have the
opportunity to join the NIAAA (National Interscholastic
Athletic Administrator's Association).

Membership Benefits Include:

e FIAAA Membership dues paid through your
FHSAA Membership

e Promote the professional growth and image
of athletic administrators

e Input into the FHSAA Representative
Assembly, Compliance Seminar & Athletic
Advisory Committee

e Leadership Training Classes (LTC)

e Eamn in-service credit for attending state and
national conferences

e Exposure to nationally known speakers

FIAAA MISSION STATEMENT

The mission of the Florida Interscholastic Athletic
Administrators Association is to develop, enhance
and preserve the educational values of
interscholastic athletics. The FIAAA serves its
members by providing resources to develop and
enhance leadership skills, developing mentorship
programs for new athletic administrators and
offering numerous opportunities for professional
growth. In conjunction with the Florida High School
Athletic Association, the FIAAA promotes the spirit
of sportsmanship and fair play in all athletic
contests and works to safeguard the physical,
mental, social, and moral welfare of all high school
students.

OPPORTUNITIES FOR
RECOGNITION

STUDENT AWARDS

Mandy Stoll Scholar Athlete Scholarship

This scholarship program recognizes 12 Student
Athletes (6 female & 6 male) in the state based on
academic excellence, community service and
athletic honors.

NIAAA Scholar Athlete Scholarship

This  scholarship program will foster and
recognize the partnership between the NIAAA
and secondary education. The scholarships will
recognize the distinguished scholastic, leadership
and sportsmanship attributes of high school
student-athletes, and the importance of high
school athletics in each student’s life.

Sportsmanship Award

This award is designed to honor student athletes
who have distinguished themselves as leaders
that promote and exemplify the “Spirit of
Sportsmanship” through their actions both on and
off the playing field.

ADMINISTRATOR AWARDS

Frank Kovaleski Professional Development Award
NIAAA State Award of Merit
NIAAA Distinguished Service Award
NFHS Citation
FIAAA Lifetime Member
Athletic Administrator of the Year

OPPORTUNITIES FOR
NETWORKING

Provide an efficient system for the exchange
of ideas between members

A chance to contribute your ideas, energies
and areas of expertise to the FIAAA

Attend State FIAAA Conference

Attend National NIAAA Conference
Interaction with all Athletic Directors in the
state of Florida

An opportunity to work with colleagues to
improve the articulation of interscholastic
athletics in the total educational program
Exposure to hundreds of athletic vendors
Exposure to the latest technology and athletic
equipment

Exposure to the latest innovations in athletic
administration

Close working relationship with the FHSAA
Informative website

CALENDAR

Board of Directors Meeting
September

NIAAA National Conference
December

Board of Directors meeting

January
FIAAA State Conference
May




TESTIMONIALS

| can’'t imagine any Athletic Director being able to
successfully perform his/her duties without the
leadership and direction presented to him/her from
the FIAAA.

- Tim Jennings, Athletic Director
A. Crawford Mosley High School, Panama City

The Leadership Training Courses have been
extremely valuable, the state conferences have
been exhilarating and the interaction with athletic
directors from across the state is unbelievable.
- Bill Weed, CAA

Palm Beach Gardens High School, Palm Beach Gardens

District level personnel and principals always want
to know how other districts and schools are tackling
the tough issues with regards to athletics.
Membership in the FIAAA allows for this type of
informative dialogue.

- Cheryl A. Golden, Instructional Supervisor
Division of Athletics/Activities, Miami-Dade County

Regardless of the years of experience an athletic
administrator has, the networking, educational and
professional opportunities affiliated with active
members is easily recognizable by those with
strong athletic administration interests.

- M. Denarise Thornton, Associate Executive

Director for Athletic Administration
FHSAA

CORPORATE
PARTNERS

HISTORY

The first meeting to organize the FIAAA was held in
Orlando, Florida, on January 20, 1978. The first official
meeting of the FIAAA was held in Lakeland, Florida,
March 9, 1978. The primary objective of the FIAAA is to
promote athletics as an integral part of the total
educational process.

The FIAAA, Incorporated, is a nonprofit organization of
private and public junior and senior high school
administrators who deal with athletics.
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FIAAA Mission Statement

The mission of the Florida Interscholastic Athletic Administrators Association is to develop
enhance and preserve the educational values of interscholastic athletics. The FIAAA serves its
members by providing resources to develop and enhance leadership skills, developing mentorship
programs for new athletic administrators and offering numerous opportunities for professional
growth. In conjunction with the Florida High School Athletic Association, the FIAAA promotes
the spirit of sportsmanship and fair play in all athletic contests and works to safeguard the physical,
mental, social, and moral welfare of all high school students.

FIAAA STRATEGIC PLAN

3



Current Organization Assessment

Strengths Weakness

1. All schools are members 1. Increase membership activity

2. Professional Development Program 2. Improve the method of electing district directors

3. Quality Website 3. Establish greater influence with other athletic
organizations (DOE, Principal’s Association, School
Board Members Association, Superintendent’s
Association)

4. Annual State AD Conference 4. Need greater representation in NIAAA

5. Relationship with FHSAA 5. Need greater support of our corporate sponsors

6. Representation with NIAAA 6. Increase the number and course for LTC instructors

7. Growing & Improving 7. Recognition of LTP Certification

8. Geographical representation (Districts all over state)

9. Leadership vision

10. Financial stability

Areas of Concern

1. Turnover of Athletic Administrators

2 Lack of experienced Athletic Administrators

FIAAA STRATEGIC PLAN
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Recommendations of the Programs Subcommittee

Key $= Minor
$$ = Moderate
$$$ = Major

RECOMMENDATIONS: EDUCATIONAL RESPONSIBLE FOR | INITIATE | RESOURCES | SUPPORTING POINTS
VALUES IMPLEMENTATION | BY
1. More involved in compliance seminar FHSAA State Ongoing $ a. Reach all Athletic Directors
FIAAA Board b. Educational
c. Provide Leadership

2. Continue to Emphasize educational value of President Elect & Ongoing $$$ d. Networking

Annual Conference Board of Directors e. Increase course offering
RECOMMENDATIONS: CERTIFICATION RESPONSIBLE FOR INITIATE BY RESOURCES | SUPPORTING POINTS

IMPLEMENTATION
3. Establish sectional certification opportunities Certification Committee | 2 years $ Increase number of
opportunities

4. Seek endorsements for certification from FDOE Board of Directors Ongoing $ Professional recognition
5. Establish Sectional Certification Coordinator Certification Committee | 4 years $ Increase efficiency of

certification

FIAAA STRATEGIC PLAN




Recommendations of the Programs Subcommittee

RECOMMENDATION: LEADERSHIP TRAINING | RESPONSIBLE FOR | INITIATE BY RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
6. Sectional opportunities for course offerings Board of Directors & 2 years $ Increase of Athletic
LTC Committee Administration taking
courses: Increase
certification numbers
7. Establish a plan to recruit additional LTC Instructors | Board of Directors & 2 years $ Enable us to teach
LTC Committee sectional classes.
Minimize instructional
travel cost
8. Establish sectional LTP Coordinators LTC Committee 4 years $ Increase LTC
organizational efficiency
9. Provide Leadership for Coach’s Education LTC Committee Ongoing $ Improve the quality of
coaching staffs
RECOMMENDATION: AWARDS RESPONSIBLE FOR | INITIATEBY | RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
10. Increase number of nominees for state recognition Board of Directors, Ongoing $ More nominees to choose
Awards Awards Committee from
11. Promote awards on a local level District Director Ongoing $ Make the award more

meaningful
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Recommendations of the Operations Subcommittee

RECOMMENDATION: STAFFING NEEDS RESPONSIBLE FOR | INITIATEBY | RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
12. Organize FIAAA structure to include an Executive | Executive Director Ongoing $3$ a. to meet operational and
Director Committee organizational needs
Board of Directors
RECOMMENDATION: COMMUNICATION RESPONSIBLE FOR | INITIATE BY RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
13. The FIAAA enters into a full and equal partnership | Board of Directors Ongoing $ a. currently are very
with the FHSAA regarding the planning and limited planning partner
operation of the compliance seminar
14. Create a policy and procedures manual Executive Board 2009 $ a. include job descriptions,
Board of Directors salary ranges, evaluation
Executive Director process, transition planning
and employment
procedures
15. Address emerging trends and timely issues through | AD Advisory Ongoing $ a. opportunity to use our
resolutions or position statements in conjunction with Board of Directors partners and alliances to
our strategic partners and alliances promote our position
16. Create a document for electronic and printed Member Services 2009 $ a. tool to educate the

distribution explaining the benefits of FIAAA

Committee

membership

FIAAA STRATEGIC PLAN




Recommendations of the Operations Subcommittee

RESPONSIBLE FOR | INITIATE RESOURCES | SUPPORTING POINTS
RECOMMENDATION: COMMITTEES IMPLEMENTATION | BY
17. Activate the FIAAA for the Strategic Plan Board of Directors 2009 None Provide organizational focus
for FIAAA
18. Re-define FIAAA Committees moving them from | Board of Directors 2009 $ a. expands opportunities for
the By-Laws to the Policy and Procedures Manual Delegate Assembly membership on committees
Annual Meeting b. assign committees as
necessary to conduct business
of the association
C. secretary/treasurer,
executive director
d. will require by-law change
RECOMMENDATION: BOARD STRUCTURE RESPONSIBLE FOR | INITIATE BY | RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
19. Evaluate and re-align the functions, duties and Board of Directors 2009 None a. is the board functional?
responsibilities of the officers, Executive Directors, b. are the officer positions
Executive Board and Board of Directors functional?
c. is the executive director
functional?
d. will require by-law
change
RECOMMENDATION: TECHNOLOGY RESPONSIBLE FOR | INITIATE BY RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
20. Continue to support and expand web-site Board of Directors Ongoing $ a. evolving growth
technology Web Master process

FIAAA STRATEGIC PLAN
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Recommendations of the Finance Subcommittee

RECOMMENDATION: DUES/FEED/REVENUES | RESPONSIBLE FOR | INITIATEBY | RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
21. Aggressively seek new and maintain current Board of Directors Ongoing None a. important source of
corporate sponsorships Corporate Sponsor revenue to assist in holding
Committee the line on membership
dues
b. increase in vendor
interest in FIAAA
RECOMMENDATION: BUDGET RESPONSIBLE FOR | INITIATEBY | RESOURCES | SUPPORTING POINTS
IMPLEMENTATION
22. Create a General Operational Budget Treasurer 2009 None guide the revenue sources
Board of Directors to achieving the goals of
Executive Director strategic plan
23. Create a Conference Budget President Elect 2009 None Fiscal management of
Treasurer conference
Executive Director
24. Create a leadership Training Program Budget Executive Director 2009 None Fiscal management of LTC
Treasurer Program
State LTC Coordinator
25. Maintain a contingency reserve which would equal | Treasurer Ongoing $$ Assure financial solvency

membership income for one year

Board of Directors

FIAAA STRATEGIC PLAN
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FIAAA BOARD OF DIRECTORS 2009-2010

5200 NW 43 St., Suite 102-192

Gainesville, FL 32606

Name Position / District Address Phone Numbers E-Mail Address
Dan Comeau, CMAA President Treasure Coast HS W 772-807-4309 comeaud@stlucie.k12.fl.us
2451 SE Gilbert Ave. State Cert. Coordinator 1000 SW Darwin Blvd F 772-807-4326 dcomeaulo @com'cast' nlet
Port St. Lucie, FL 34952 LTP Faculty Port St. Lucie, FL 34953 C 772-216-0837 '

Lanness Robinson, CAA

President-Elect
State LTP Coordinator
LTP Faculty

Hillsborough County Schools
1202 E. Palm Ave.
Tampa, FL 33584

H 813-994-0520
W 813-273-7536
F 813-273-7310
C 813-240-0834

lanness.robinson@sdhc.k12.fl.us
robinson717@verizon.net

Andy Chiles, CMAA
10531 Wittenberg Way
Orlando, FL 32832

Past President
State LTP Coordinator
LTP Faculty

Lake Nona High School
12500 Narcoossee Rd.
Orlando, FL 32832

H 305-490-2718
W 407-956-8306
F 407-956-8335
C 305-490-2718

andrew.chiles@ocps.net
andrewchiles@bellsouth.net

Executive Director Retired H 941-966-2613 RBalazs@aol.com
Ron Balazs, CAA NIAAA-EIAAA Liaison 8926 Olde Hickory Ave F 941-966-2613 RBalazs @corﬁcast net
Sarasota, FL 34238 C 941-928-4762 :
Secretar Retired
Jay Rader, CAA LTP FaCl¥| ¢ 1315 13th Lane C 561-713-4816 JvRader@aol.com
y Palm Beach Gardens, FL 33418
. Treasurer H 352-376-2739
Michael Colby, CMAA State LTP Coordinator FHSAA W 352-372-9551 Ext. 380 micolby@bellsouth.net
4523 NE 16 Ter. 1801 NW 80 Blvd.
Gainesville, FL 32609 Web Master Gainesville, FL 32606 P 352:244-5045 meolby@hsaa.org
' LTP Faculty ' C 352-870-9510
Tom Stoll Historian Retired Summer 706-896-9040

SH 231 Sunnyside Ests
Hiawassee, GA 30546

Silent Auction

1704 Point Pleasant Ave West
Bradenton, FL 34205

H 941-746-7691

Tom1234mary@gmail.com

Russell Wambles, CAA

Apopka HS

H 352-669-8411

; Chaplain . W 407-905-5506 russell.wambles@ocps.net
L?;Samgogfnggﬁ LTP Faculty ZsivxéMFangzS?tlz F 407-905-5512 wamblesr@embargmail.com
’ popKa, C 352-434-1569
o H 850-453-8243
Roger Mayo, CAA Escambia High School ey .
12095 Havburg Dr. District 1 1310 N. 65 Ave. W 850-453-7705 rmayo@escambia k12.fl.us

Pensacola, FL 32506

Pensacola, FL 32506

F 850-455-6046
C 850-324-6961

rmayo30@cox.net
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FIAAA BOARD OF DIRECTORS 2009-2010

5200 NW 43 St., Suite 102-192

Gainesville, FL 32606

Name Position / District Address Phone Numbers E-Mail Address
Leon County Schools \|;|V %%%i%‘;%ﬁ
Ricky Bell District 2 2757 West Pensacola Street bellr@mail.leon.k12.fl.us
Tallahassee, FL 32308 F850-487-7369
' C 850-544-3499
Fernandina Beach MS W 904-321-5867 Ext 2430
Allan “Cam” Harrison District 3 315 Citrona Dr. F 904-261-8919 allan.harrison@nassau.k12.fl.us
Fernandina Beach, FL 32034 C 904-557-8633
Providence School W 904-223-5270
Ron Pompeo District 4 2701 Hodges Blvd. F 904-223-3028 rpompeo@prov.or
Jacksonville, FL 32224 C 904-887-0807
. . H 352-596-5958
Bob Levija, CMAA District 5 Springstead HS W 352-797-7010 Ext. 230 | levija_r@hcsbk12flus
6148 Waters Way 3300 Mariner Blvd. .
Spring Hill, FL 34607 LTP Faculty Spring Hill, L 34609 F 352-797-7148 rlevija@yahoo.com
' ' C 352-279-1179
Retired
Doug Feltner District 6-N 131 Whispering Winds Rd. H 386-328-9669 dougfeltner@comcast.net
C 386-972-2656
Palatka, FL 32177
Randy Wilson, CAA Leesburg High School W 352-787-5047 Ext. 1951 wilsonr@lake K12.fl.us
25262 Lost Oak Cr. District 6-S Yellowjacket Dr. F 352-787-1489 awilson14 @péoplébc com
Leesburg, FL 34748 Leesbhurg, FL 34748 C 352-636-5034 '
. H
Melbourne High School
Fred Keeney District 7 74 Bulldog Blvd. W 321-952-5880 Keeney.fred@brevardschools.org
Melbourne, FL 32901 P 321-952-5698
' C 321-431-9920
. H 407-894-6707
Kevin Demer, CAA District 8 Orange Cour_lty Schools W 407-317-3200 Ext. 2710 kevin.demer@ocps.net
1412 Belmont Dr. 445 W. Amelia Street ;
Orlando. EL 32806 LTP Faculty Orlando. EL 32801 F 407-317-3238 kdemerl@earthlink.net
' ' C 407-406-4692
. . H 727-531-6370
Donna Blumer, CAA Dixie Hollins HS
207459 St. N. District 9 4940 621 Street N W 727-547-7876 Ext. 2035 | blumerd@pcsh.or

Clearwater, FL 33760

St. Petersburg, FL 33709

F 727-547-7727
C 727-204-0913

sblumer@tampabay.rr.com
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FIAAA BOARD OF DIRECTORS 2009-2010

5200 NW 43 St., Suite 102-192
Gainesville, FL 32606

Name Position / District Address Phone Numbers E-Mail Address
Wharton HS H 813-991-4104
Michael Rowan District 10 20150 Bruce B. Downs Blvd. W 813-631-4710 michael.rowan@sdhc.k12.fl.us
Tampa, FL 33647 F 813-631-4722
] H 863-676-6316
Don Bridges, CMAA District 11 Polk County Schools W 863-534-0635 don.bridges@polk-flnet
8549 Black Jack Ct LTP Faculty 1925 Floral Ave. F 863-534-0787 donbridges44@gmail.com
Lake Wales, FL 33898 Bartow, FL 33830 C 863-860-7904
Jensen Beach HS
R. J. Costello District 12 2875 NW Goldenrod Road \év ;;gggggggg costelr@martin.k12.fl.us
Jensen Beach, FL 34957
Mariner HS W 239-772-2907 Vitoam@leeschools.net
Vito Mennona, CAA District 13 701 Chiquita Blvd. N F 239-574-2927 eteyl1ya@yahoo L‘,om
Cape Coral, FL 33993 C 239-080-1712 DELey-Lyalyenoo.
. H 772-781-7372
Don Smith, CAA Palm Beach Lakes HS )
5067 SE Askew Ave. District 14 3505 Shiloh Dr. ooz :’r‘;';gf%’i‘r%g‘gglbf:;h"‘12'“'“3
Stuart, FL 34997 West Palm Beach, FL 33407 C 561-629-2399
. . . H 954-384-6054
Dianne Sanzari Coral Springs HS .
713 South Wind Cr. District 15 7201 W Sample Rd. W 754-322-0571 Sgsanzar!@br‘;lwards"hoo's-Com
Sunrise, FL 33326 Coral Springs, FL 33065 P 754-322-0634 sdsanzari@yahoo.com
' ' C 954-649-4803
o H 954-987-9605
Chris Hixan District 16 South Broward HS W 754-323-1874 christopher.hixon@browardschools.com
803 N. Golf Dr. 1901 N. Federal Hwy. .
Hollywood, FL 33021 LTP Faculty Hollywood, FL 33020 P 754-323-1854 cdichixon@cs.com
' ' C 954-658-5588
. L H 954-443-4791
Hialeah-Miami Lakes SHS .
Jennifer Murray, CAA District 17 7977 W. 12 Ave, W 305-823-1330 !e”m“”""\’24@(""‘f'*"S'Choo's'”et
Hialeah. FL 33014 F 305-821-9363 jenmurray24@aol.com
' C 786-457-4424
] ) H 305-824-1070
Lori Nelson TERRA Institute
6011 NW 170 Ln. District 18 11005 SW 84 St. W 305-412-5800 lanelson@dadeschools.net
Miami. EL 33015 Miami EL 33173 F 305-412-5801 sportycane@aol.com
' ' C 305-562-9519
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FIAAA BOARD OF DIRECTORS 2009-2010

5200 NW 43 St., Suite 102-192

Gainesville, FL 32606

Name

Position / District

Address

Phone Numbers

E-Mail Address

Tom Catanzarite, CAA

At-Large Director

Lemon Bay HS.

H 941-475-3744
W 941-474-7702

tom_catanzarite@ccps.k12.fl.us

7106 Rosemont Dr. : 2201 Placida Road
Strategic Plan F 941-474-4836

Englewood, FL 34244 Englewood, FL 34224 C 941-456-0387
At-Large Director Retired

Dennis Duffy Hospitality 10820 Highview Dr. (H: gggggggggg dennisduffy@earthlink.net
LTP Faculty Dade City, FL 33525

Bill Massey, CMAA
4114 Selberg Lane
Lake Worth, FL 33461

At-Large Director
Dept. of Education
LTP Faculty

Boca Raton HS
1501 Northwest 15t Court
Boca Raton, FL 33486

H 561-964-4921
W 561-338-1589
F 561-338-1536
C 561-373-8473

Masseyw@palmbeach.k12.fl.us
coachbillmassey@aol.com

Charlie McBride

At-Large Director
Special Events

Retired
19825 Leonard Road
Lutz, FL 33558

H 813-949-5456
C 813-713-1226

charliemch@tampabay.rr.com

Ed McPadden
5701 SE 170 Ct.
Ocklawaha, FL 32179

At-Large Director
FACA Liaison

Marion County Schools
PO Box 670

1614 SE Ft. King St.
Ocala, Fla. 34478

H 352-625-2457
W 352-236-0586
F

C 352-553-9541

Edward.McPadden@marion.k12.fl.us

Danny Ninestine, CAA

At-Large Director

Port St. Lucie HS

W 772-337-6725

Danny9man@yahoo.com

1502 SE Royal Green Cr. B203 | Past Presidents Advisory 1201 SE Jaguar Ln. F 772-337-6724 ninestined@stiucie K12 fL.us

St. Lucie, FL 34952 LTP Faculty Port St. Lucie, FL 34952 C 772-370-9577 e
Retired

Tommy St. Amant Silent Auction 324 Alexander Dr. H 850-265-3117 stamantt@knology.net

Lynn Haven, FL 32444

C 850-624-4587

At-Large Director

Sebastian River HS

W 772-564-4235

E. Michael Stutzke, CMAA Corporate Partners 9001 Shark Blvd. F 772-564-4259 Michael.Stutzke @indianriverschools.org
P Sebastian, FL 32958 C 772-473-0314
Retired

Nick Wright

At-Large Director
Retired AD’s

994 South Fork Circle
Melbourne, FL 32901

H 321-951-4036
C 321-537-9189

nvwrightl@mac.com
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FIAAA PRESIDENT

A. Function:

The President, subject to the control of the Board of Directors, shall have general
and active management of the business of the association, and shall serve as the
official representative of the FIAAA

B. Duties

1. Call and preside at all meetings of the Executive Board and the Board of
Directors, and any special meetings.

2. Appoint At-Large Directors.

3. Appoint the chairpersons of the various standing committees that are not
otherwise designated by the constitution.

4. Appoint special committees and any other individuals as needed to conduct
the business of the association.

5. Preside over the Annual Meeting of the FIAAA at the Annual State
Conference.

6. Attend or have a designee attend the FHSAA Board of Directors’ meetings as
the official FIAAA representative.

7. Prepare the agenda for Executive Board and Board of Director’s meetings.

8. Attend the NIAAA Annual Conference, if possible, and act as a voting
delegate from the FIAAA.

9. Perform all the duties usually associated with the office of President of similar
associations.

10. Attend or have a designee attend the NIAAA Section 3 meetings.

C. Term:
1. One year.
2. Elected at the Annual Meeting of the FIAAA at the Annual State Conference.

Rev. 12/09

3.

Cannot succeed himself/herself as the President.



FIAAA PRESIDENT TIMELINE

April-May
e  Prior to installation as president:
0 Send “Agenda Item Request” Form to members of the Board of Directors that will
continue on the board after the annual state conference
o0 Determine At-Large Directors to be presented to Board of Directors
0 Obtain from the Site Selection Chairperson the dates and locations of all meetings to be
held during your year, including:
= Executive Board meeting
= Board of Directors meetings
= NIAAA Annual Conference
= Annual State Conference
0 Plan agenda for Post-Conference Board of Directors meeting to be held immediately
following the Annual Meeting
e Following installation as president:
0 Assume podium and make brief remarks
o Announce time and location of Board of Directors meeting to be held immediately
following the Annual Meeting
e Conduct Post-Conference Board of Directors meeting
0 Obtain directory information from all members of the Board of Directors
=  Preferred mailing address
= Home, office, and fax numbers
= E-mail address
e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers
e Send thank you letters to individuals who participated in the program of the annual state
conference

June-August

e Answer any and all correspondence sent you

e Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held

e Appoint standing committee chairpersons and contact these individuals to be certain they accept
the appointment

e  Assign members to standing committees

e Appoint chairpersons to any special committees, as needed, and contact these individuals to be
certain they accept the appointment

e Assign members to special committees

e Invite desired non-Executive Board members to the Executive Board meeting

0 Exhibits Coordinator
0 Newsletter Editor
o Site Selection Chairperson

e Coordinate with the Site Selection Chairperson to be certain rooming reservation form for the
Executive Board meeting has been sent to all Executive Board members and those other members
you invited to attend (notice should be sent at least 45 days prior to the meeting)

e Send “Agenda Item Request” Form to members of the Executive Board and other members you
have invited to attend who have acknowledged their attendance at the Executive Board meeting,
include a map to the property (should be sent at least 30 days prior to the meeting)

e Prepare agenda for the Executive Board meeting, coordinating with the Site Selection Chairperson
concerning pre-arranged functions scheduled at the property

e Send the finalized Executive Board meeting agenda to all who will attend at least one week prior
to the meeting, include a map to the property

e Conduct the Executive Board meeting
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Send follow-up information concerning the Executive Board meeting to all who attended and who
did not attend but are on the Executive Board or were invited to attend

Send any and all requested materials from the Executive Board meeting to the various committee
chairpersons and/or officers

Coordinate with the Site Selection Chairperson to be certain rooming reservation form for the
September(Fall) Board meeting has been sent to all members of the Board of Directors (notice
should be sent at least 45 days prior to the meeting)

Send “Agenda Item Request” Form to members of the Board Directors who have acknowledged
their attendance at the September(Fall) Board of Directors meeting, include a map to the property
(should be sent at least 30 days prior to the meeting)

Begin preparing agenda for the September(Fall) Board of Directors meeting, coordinating with the
Site Selection Chairperson concerning pre-arranged functions scheduled at the property

September

October
[ )
[ )

Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Finalize September(Fall) Board of Directors meeting agenda and send to all members of the Board
of Directors at least one week prior to the meeting, include a map to the property

Conduct the September(Fall) Board of Directors Meeting

Send follow-up information concerning the September(Fall) Board of Directors meeting to all
members of the Board of Directors

Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Coordinate with all the various committee chairperson regarding actions taken at September(Fall)
Board of Directors meeting

Coordinate with the FIAAA Newsletter Editor concerning the progress on the Fall Newsletter
Register to attend the NIAAA Annual Conference and make all necessary reservations, if
attending

November

Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Coordinate with the FIAAA Newsletter Editor that the Fall Newsletter has been sent to all
members of the association

December

January
[ ]
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Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Attend the NIAAA Annual Conference as a voting delegate, if attending

Coordinate with the Site Selection Chairperson to be certain rooming reservation form for the
January(Winter) Board meeting has been sent to all members of the Board of Directors (notice
should be sent at least 45 days prior to the meeting)

Send “Agenda Item Request” Form to members of the Board Directors who have acknowledged
their attendance at the January(Winter) Board of Directors meeting, include a map to the property
(should be sent at least 30 days prior to the meeting)

Begin preparing agenda for the January(Winter) Board of Directors meeting, coordinating with the
Site Selection Chairperson concerning pre-arranged functions scheduled at the property

Answer any and all correspondence sent you



Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Finalize January(Winter) Board of Directors meeting agenda and send to all members of the Board
of Directors at least one week prior to the meeting, include a map to the property

Conduct the January(Winter) Board of Directors Meeting

Send follow-up information concerning the January(Winter) Board of Directors meeting to all
members of the Board of Directors

Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

February

May

Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Coordinate with all the various committee chairperson regarding actions taken at January(Winter)
Board of Directors meeting

Coordinate with the FIAAA Newsletter Editor concerning the progress on the Spring Newsletter
Coordinate with the Conference Committee concerning the progress with the annual state
conference

Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Coordinate with the FIAAA Newsletter Editor that the Spring Newsletter has been sent to all
members of the association

Coordinate with the Conference Committee concerning the progress with the annual state
conference

Register to attend the annual state conference

Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Coordinate with the Conference Committee concerning the progress with the annual state
conference

Send “Agenda Item Request” Form to members of the Board Directors for the Pre-Conference
Board of Directors meeting, include a map to the property (should be sent at least 30 days prior to
the meeting)

Begin preparing agenda for the Pre-Conference Board of Directors meeting, coordinating with the
Site Selection Chairperson concerning pre-arranged functions scheduled at the property

Answer any and all correspondence sent you

Attend or designate someone to attend the FHSAA Board of Directors meeting, if one is held
Finalize Pre-Conference Board of Directors meeting agenda and send to all members of the Board
of Directors at least one week prior to the meeting, include a map to the property

Conduct the Pre-Conference Board of Directors Meeting

Preside over the annual state conference

Preside over the Annual Meeting of the association

Make brief remarks as outgoing President

Attend the Post-Conference Board of Directors meeting as Past President

Send any and all requested materials from the Board of Directors meeting to the various committee
chairpersons and/or officers
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FIAAA PRESIDENT-ELECT

A. Function:

The President-Elect shall assist the President, shall act in the absence of the
President should a vacancy occur, and shall be entitled to own tenure as President.

B. Duties
1. Attend all meetings of the Executive Board and the Board of Directors.
2. Attend the Annual State Conference.
3. Serve as Chairman of the Conference Committee and be responsible for the
Annual State Conference.
4. Serve as Chairman of the Auditing Committee.
5. Attend the FHSAA Board of Directors meetings, if possible, and act as an
observer for the FIAAA.
6. Assist the other officers in guiding the affairs of the FIAAA.
7. Perform any and all duties as assigned by the President and/or the Board of
Directors.
C. Term:
1. One year.
2. Elected at the Annual Meeting of the FIAAA at the Annual State Conference.
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3.

Cannot succeed himself/herself as President-Elect.



FIAAA PRESIDENT-ELECT TIMELINE

Jan-May (prior to installation)

Accept nomination

Register for the annual state conference

Find successor to your position on current board, if you hold one

Coordinate with Site Selection Chairperson concerning the site of the following year’s annual state
conference

Shadow current President-Elect, observing his/her efforts concerning this year’s annual state
conference

Begin planning the Conference Committee for the following year’s annual state conference, solicit
current board members and other FIAAA members to serve as members of the committee
Complete any and all responsibilities as a member of current board, if you are on the board

Attend the annual state conference

Be installed as President-Elect at the Annual Meeting of the association

Attend the Post-Conference Board of Directors Meeting as President-Elect

Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

June-August

If possible attend the FHSAA Board of Directors meeting, if one is held

Finalize your Conference Committee and present to President for approval at the Executive Board
meeting

Coordinate with the previous Conference Committee and secure evaluations of the previous
annual state conference

Begin preparing a tentative conference program and conference budget to present at the Executive
Board meeting

Attend the Executive Board meeting

Meet with hotel staff while attending the Executive Board meeting concerning your plans for the
annual state conference

Send any and all requested materials from the Executive Board meeting to the various committee
chairpersons and/or officers

September

October

If possible attend the FHSAA Board of Directors meeting, if one is held

Present the tentative conference program and conference budget to the Conference Committee and
Board of Directors

Attend the September(Fall) Board of Directors meeting

Meet with the Conference Committee as Chairperson of the committee

Meet with the Audit Committee as Chairperson of the committee

Meet with hotel staff while attending the Board of Directors meeting concerning your plans for the
annual state conference

Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

If possible attend the FHSAA Board of Directors meeting, if one is held

Begin obtaining speakers, workshop moderators and panelists, etc. for the annual state conference
Coordinate with the members of the Conference Committee to be certain that they are carrying out
their responsibilities
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e Register to attend the NIAAA Annual Conference and make all necessary reservations, if
attending

November
e If possible attend the FHSAA Board of Directors meeting, if one is held
e Continue obtaining speakers, workshop moderators and panelists, etc. for the annual state
conference
e Coordinate with the members of the Conference Committee to be certain that they are carrying out
their responsibilities
e Finalize conference program and conference budget

December
e If possible attend the FHSAA Board of Directors meeting, if one is held
e Continue obtaining speakers, workshop moderators and panelists, etc. for the annual state
conference
e Coordinate with the members of the Conference Committee to be certain that they are carrying out
their responsibilities
e Attend the NIAAA Annual Conference

January
o If possible attend the FHSAA Board of Directors meeting, if one is held
e Continue obtaining speakers, workshop moderators and panelists, etc. for the annual state
conference
e Coordinate with the members of the Conference Committee to be certain that they are carrying out
their responsibilities
Attend the January(Winter) Board of Directors meeting
Meet with the Conference Committee as Chairperson of the committee
Meet with the Audit Committee as Chairperson of the committee
Meet with hotel staff while attending the Board of Directors meeting concerning your plans for the
annual state conference
e Present finalized conference program and conference budget to the Conference Committee and the
Board of Directors for approval
e Present conference assignments to all members of the Board of Directors as well as any other
FIAAA members
e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

February

e If possible attend the FHSAA Board of Directors meeting, if one is held

e Coordinate with the members of the Conference Committee to be certain that they are carrying out
their responsibilities

e Coordinate with hotel staff on the various aspects of the annual state conference

e Begin confirming with all invited speakers, workshop moderators and panelists, etc.

e Confirm conference assignments with all members of the Board of Directors and any other
FIAAA members you have given assignment to

e If possible attend the FHSAA Board of Directors meeting, if one is held

e Coordinate with the members of the Conference Committee to be certain that they are carrying out
their responsibilities

e Coordinate with hotel staff on the various aspects of the annual state conference

e  Continue confirming with all invited speakers, workshop moderators and panelists, etc.

e Coordinate with all members of the Board of Directors and any other FIAAA members you have
given conference assignment to
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May
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Coordinate with the Treasurer to obtain registration numbers

Coordinate with the Site Selection Chairperson concerning obtaining rooming for speakers,
workshop moderators and panelists, guests, etc.

Register to attend the annual state conference

If possible attend the FHSAA Board of Directors meeting, if one is held

Coordinate with the members of the Conference Committee to be certain that they are carrying out
their responsibilities

Coordinate with hotel staff on the various aspects of the annual state conference

Continue confirming with all invited speakers, workshop moderators and panelists, etc.

Coordinate with all members of the Board of Directors and any other FIAAA members you have
given conference assignment to

Coordinate with the Treasurer to obtain registration numbers

Confirm with the Site Selection Chairperson rooming for speakers, workshop moderators and
panelists, guests, etc.

Coordinate with the hotel staff and the Site Selection Chairperson to make contractual agreements
concerning all guarantees

Send the final conference program to the printer

Finalize, as near as possible, all aspects of the annual state conference

Send “Agenda Item Request” Form to members of the Board of Directors that will continue on the
board after the annual state conference

Determine At-Large Directors for you administration as President

If possible attend the FHSAA Board of Directors meeting, if one is held
If you have not already done so, send “Agenda Item Request” Form to members of the Board of
Directors that will continue on the board after the annual state conference
Obtain from the Site Selection Chairperson the dates and locations of all meetings to be held
during your year, including:

o0 Executive Board meeting

0 Board of Directors meetings

o0 NIAAA Annual Conference

0 Annual State Conference
Plan agenda for Post-Conference Board of Directors meeting to be held immediately following the
Annual Meeting
Prior to the conference, finalize any loose ends for the conference
Attend and carry-out all responsibilities concerning the annual state conference

Be installed as President at the Annual Meeting of the association



A.

C.
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FIAAA PAST PRESIDENT

(Immediate Past President)

Function:

The Past President shall assume the duties of the President-Elect in his/her
absence or inability to act.

Duties

1. Attend all meetings of the Executive Board and the Board of Directors.
2. Attend the Annual State Conference.

3. Serve as Chairman of the Nominating Committee.

4. Attend the NIAAA Annual Conference, if possible, and act as a voting
delegate from the FIAAA.

5. Assist the other officers in guiding the affairs of the FIAAA.

6. Perform any and all duties as assigned by the President and/or the Board of
Directors.

Term:
1. One year.
2. Elected at the Annual Meeting of the FIAAA at the Annual State Conference.

3. Cannot succeed himself/herself as the Immediate Past President



FIAAA PAST PRESIDENT TIMELINE
(Immediate Past President)

May

At the Annual Meeting of the association, make brief remarks as outgoing President

Be installed as Past President

Attend the Post-Conference Board of Directors meeting as Past President

Following the annual state conference, send letters of thanks to all members who served in various
capacities on the Board of Directors and committees during your administration

e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

August
e Attend the Executive Board Meeting

e Send any and all requested materials from the Executive Board meeting to the various committee
chairpersons and/or officers

September
e Attend the September(Fall) Board of Directors meeting
o Meet with the Nominating Committee as the Chairperson of the committee

e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

October

o Register to attend the NIAAA Annual Conference and make all necessary reservations, if
attending

December
o Attend the NIAAA Annual Conference as a voting delegate, if attending

January
e Attend the January(Winter) Board of Directors meeting
o  Meet with the Nominating Committee as the Chairperson of the committee
o Present slate of officers for the next administrative year to the Board of Directors for approval
[ ]

Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

March
e Register to attend the annual state conference

May

Attend the annual state conference

Present slate of officers to the delegates attending the Annual Meeting of the association
Conduct the election of officers

Install the new officers
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FIAAA SECRETARY

A. Function:

The secretary shall keep the minutes of all meetings of the Executive Board and
the Board of Directors, shall provide the necessary publicity to the membership
and other organizations and agencies outside of the FIAAA.

B. Duties:
1. Attend all meetings of the Executive Board and the Board of Directors.
2. Attend the Annual State Conference.
3. Record minutes of all meetings and provide copies to the members of the
Executive Board and the Board of Directors.
4. Responsible in seeing that all meeting minutes are forwarded to the President
or his/her designee in a timely fashion for dissemination.
5. Shall conduct meetings in absence of the President, President-Elect, and Past
President.
6. Perform all the duties usually associated with the office of Secretary of similar
associations.
7. Assist the other officers in guiding the affairs of the FIAAA.
8. Perform any and all duties as assigned by the President and/or the Board of
Directors.
C. Term:
1. One year.
2. Elected at the Annual Meeting of the FIAAA at the Annual State Conference.
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3.

Can succeed himself/herself as Secretary.



FIAAA SECRETARY TIMELINE

May
e Benstalled as Secretary
e  Obtain all records from the previous Secretary
e Attend and take minutes of the Post-Conference Board of Directors meeting
e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers
June

e Complete and send the minutes from the Post-Conference Board of Directors meeting to all of the
members of the board

August
e Attend and take minutes of the Executive Board meeting
e Send any and all requested materials from the Executive Board meeting to the various committee
chairpersons and/or officers

September
e Complete and send the minutes from the Executive Board meeting to all of the members of the
Executive board
e Attend and take minutes of the September(Fall) Board of Directors meeting
e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

October
e Complete and send the minutes from the September(Fall) Board of Directors meeting to all of the
members of the board
o Register for the NIAAA Annual Conference and make all necessary reservations, if attending

December
e Attend the NIAAA Annual Conference

January
e Attend and take minutes of the January(Winter) Board of Directors meeting
e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers

February
e Complete and send the minutes from the January(Winter) Board of Directors meeting to all of the
members of the board

March
o Register for the annual state conference

May
e Attend the annual state conference

e Attend and take minutes Annual Meeting of the association
e Submit all records to the new Secretary, if you are leaving the position

e Complete and send the minutes of the Annual Meeting to all members of the board
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FIAAA TREASURER

A. Function:

The Treasurer shall be the chief financial officer responsible for receipt and
disbursement of funds as authorized by the Board of Directors.

Duties:

1.

9.

10.

Attend all meetings of the Executive Board and the Board of Directors.
Attend the Annual State Conference.

Maintain an accurate ledger account of all receipts and disbursements.
Pay all bills as approved by the President and the Board of Directors.

Responsible in seeing a financial report is forwarded to the President or
his/her designee in a timely fashion for dissemination.

Sign all checks for payment.
Submit all association financial records annually for the audit.

Perform all the duties usually associated with the office of Treasurer of similar
associations.

Assist the other officers in guiding the affairs of the FIAAA.

Perform any and all duties as assigned by the President and/or the Board of
Directors.

C. Term:
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1.

2.

3.

One year.
Elected at the Annual Meeting of the FIAAA at the Annual State Conference.

Can succeed himself/herself as Treasurer.



FIAAA TREASURER TIMELINE

May
e Beinstalled as Treasurer
e  Obtain all of the records from the previous Treasurer
e Attend the Post-Conference Board of Directors meeting
e Send any and all requested materials from the Board of Directors meeting to the various
committee chairpersons and/or officers
August

e Collect and make payment on all authorized invoices

e  Prepare the Treasurer’s Report for the Executive Board meeting
e Attend and submit the Treasurer’s Report at the Executive Board
e Send any and all requested materials from the Executive Board meeting to the various committee
chairpersons and/or officers
September

e Collect and make payment on all authorized invoices

Begin accepting membership dues

Prepare the Treasurer’s Report for the Board of Directors meeting

Attend and submit the Treasurer’s Report at the September(Fall) Board of Directors meeting

Meet with the Auditing Committee and present the treasurer’s records for audit

Send any and all requested materials from the September(Fall) Board of Directors meeting to the
various committee chairpersons and/or officers

October
e Collect and make payment on all authorized invoices
e Continue accepting membership dues
o Register for the NIAAA Annual Conference and make all necessary reservations

November
e  Collect and make payment on all authorized invoices
e  Continue accepting membership dues

December
e  Collect and make payment on all authorized invoices
e Continue accepting membership dues
e Attend the NIAAA Annual Conference

January
e Collect and make payment on all authorized invoices
Continue accepting membership dues
Prepare the Treasurer’s Report for the Board of Directors meeting
Attend and submit the Treasurer’s Report at the January(Winter) Board of Directors meeting
Meet with the Auditing Committee and present the treasurer’s records for audit
Send any and all requested materials from the January(Winter) Board of Directors meeting to the
various committee chairpersons and/or officers

February
e Collect and make payment on all authorized invoices
e Continue accepting membership dues
e Begin accepting conference registration fees
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March
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Coordinate with the Conference Committee and Site Selection Chairperson concerning the number
of conference registrations

Collect and make payment on all authorized invoices

Continue accepting membership dues

Continue accepting conference registration fees

Coordinate with the Conference Committee and Site Selection Chairperson concerning the number
of conference registrations

Register for the annual state conference

Collect and make payment on all authorized invoices

Continue accepting membership dues

Continue accepting conference registration fees

Coordinate with the Conference Committee and Site Selection Chairperson concerning the number
of conference registrations

Collect and make payment on all authorized invoices

Continue accepting membership dues

Continue accepting conference registration fees

Coordinate with the Conference Committee and Site Selection Chairperson concerning the number
of conference registrations

Prepare the Treasurer’s Report for the Board of Directors meeting and the Annual meeting

Attend and submit the Treasurer’s Report at the Pre-Conference Board of Directors meeting

Send any and all requested materials from the Pre-Conference Board of Directors meeting to the
various committee chairpersons and/or officers

Attend the annual state conference

Attend and submit the Treasurer’s Report at the Annual Meeting of the association

Submit all the records to the new Treasurer, if you are leaving the position
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FIAAA CHAPLAIN
Function:
The Chaplain shall be responsible for the spiritual leadership in the FIAAA.
Duties:
1. Attend all meetings of the Executive Board and the Board of Directors.
2. Attend the Annual State Conference.
3. Provide for the spiritual guidance at each meeting of the Executive Board, the
Board of Directors, the Annual State Conference, and at other affairs as

deemed appropriate by the President and/or the Board of Directors.

4. Perform any and all duties as assigned by the President and/or the Board of
Directors.

Term:
1. One year.
2. Elected at the Annual Meeting of the FIAAA at the Annual State Conference.

3. Can succeed himself/herself as Chaplain.



FIAAA CHAPLAIN TIMELINE

May
e Benstalled as Chaplain
e Attend the Post-Conference Board of Directors meeting, providing an invocation

August
e Attend the Executive Board meeting, providing an invocation at each function

September
e Attend the September(Fall) Board of Directors meeting, providing an invocation at each function

October
o Register for the NIAAA Annual Conference and make all necessary reservations, if attending

December
e Attend the NIAAA Annual Conference

January
e Attend the January(Winter) Board of Directors meeting, providing an invocation at each function

March
e Register for the Annual State Conference

May
e Attend the Pre-Conference Board of Directors meeting, providing an invocation
e Attend the Annual State Conference, providing an invocation at each function as requested
e Attend the Annual Meeting of the association, providing an invocation
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FIAAA HISTORIAN
Function:

The Historian shall be responsible for organizing and maintaining accurate
records of the FIAAA, past and present.

Duties:

1. Attend all meetings of the Executive Board and the Board of Directors.
2. Attend the Annual State Conference.

3. Compile and maintain an accurate record of the FIAAA.

4. Perform any and all duties as assigned by the President and/or the Board of
Directors.

Term:
1. One year.
2. Elected at the Annual Meeting of the FIAAA at the Annual State Conference.

3. Can succeed himself/herself as Historian.



FIAAA HISTORIAN TIMELINE

May
e Beinstalled as Historian
e Attend the Post-Conference Board of Directors meeting
e Review and revise, as needed, the historical records of the association

June-July
e Review and revise, as needed, the historical records of the association

August
e Attend the Executive Board meeting
e Review and revise, as needed, the historical records of the association

September
o Attend the September(Fall) Board of Directors meeting
e Review and revise, as needed, the historical records of the association

October
o Register for the NIAAA Annual Conference and make all necessary reservations, if attending
e Review and revise, as needed, the historical records of the association

November
e Review and revise, as needed, the historical records of the association

December
e Attend the NIAAA Annual Conference
e Review and revise, as needed, the historical records of the association

January
e Attend the January(Winter) Board of Directors meeting

February
e Review and revise, as needed, the historical records of the association

March
e Register for the Annual State Conference

April
e Review and revise, as needed, the historical records of the association

May
e Attend the Pre-Conference Board of Directors meeting
e Attend the Annual State Conference
e Attend the Annual Meeting of the association
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FIAAA DISTRICT DIRECTOR
Function:

The District Director shall be the liaison between the Board of Directors and the
membership of each designated geographic district.

Duties:
1. Attend all meetings of the Board of Directors.
2. Attend the Annual State Conference.

3. Communicate in an appropriate fashion the affairs of the FIAAA with each
member of the geographic district which he/she represents.

4. Perform any and all duties as assigned by the President and/or the Board of
Directors.

Term:
1. Two years.
2. Elected prior to the Annual State Conference.

3. Staggered terms with even districts holding elections in even years and odd
districts holding elections in odd years.

4. Can succeed himself/herself as a Director.



FIAAA DISTRICT DIRECTOR TIMELINE

May

e Beelected as a District Director (even districts in even years, odd districts in odd years)

e Attend the Post-Conference Board of Directors Meeting

e Communicate in an appropriate fashion with the member schools, retired members, and non-

school site members in your district

0 Introduce yourself
0 Summarize the events from the Annual State Conference
o Discuss any items of importance from the Board of Directors meeting
o Disburse any and all items requested

September

e Attend the September(Fall) Board of Directors meeting

o Meet with the committees that you have been assigned to by the President

e Communicate in an appropriate fashion with the member schools, retired members, and non-

school site members in your district

0 Re-introduce yourself
o Discuss any items of importance from the Board of Directors meeting
o Disburse any and all items requested

October
o Register for the NIAAA Annual Conference and make all necessary reservations, if attending
e Disburse Awards nomination forms
e  Begin obtaining door prizes and silent auction items for the Annual State Conference

November
e Continue obtaining door prizes and silent auction items for the Annual State Conference

December
e Continue obtaining door prizes and silent auction items for the Annual State Conference
e Collect Awards nomination forms and select your district winners
e Attend the NIAAA Annual Conference

January
e Continue obtaining door prizes and silent auction items for the Annual State Conference
Attend the January(Winter) Board of Directors meeting
Submit your district’s Awards nominees to the Awards Committee
Meet with the committees that you have been assigned to by the President
Communicate in an appropriate fashion with the member schools, retired members, and non-
school site members in your district
o Discuss any items of importance from the Board of Directors meeting
o Disburse any and all items requested

February
e Continue obtaining door prizes and silent auction items for the Annual State Conference

March
e Continue obtaining door prizes and silent auction items for the Annual State Conference
e Register for the Annual State Conference
e Communicate in an appropriate fashion with the member schools, retired members, and non-
school site members in your district
0 Provide information concerning the Annual State Conference
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April

May
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0 Disburse registration forms, reservation forms, and Mandy Stoll Scholar Athlete
nomination forms
0 Announce your intentions on re-election or retirement from the board

Continue obtaining door prizes and silent auction items for the Annual State Conference
Collect Mandy Stoll Scholar Athlete nomination forms and select your district winners
Seek possible candidates as your successor if you are leaving the board

Attend the Pre-Conference Board of Directors meeting

Submit your district’s Mandy Stoll Scholar Athlete nominees to the Higher Education Committee
Submit your door prizes and silent auction items to the Conference Committee

Attend the Annual State Conference, carry out any and all duties as assigned by the Conference
Committee and/or President

Preside over your district’s meeting during the District Breakfast and elect you successor if you
are leaving the board

Attend the Annual Meeting of the association



A

B.

C.
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FIAAA AT-LARGE DIRECTOR
Function:
The At-Large Director will perform those specialized duties and tasks that
warrant his/her appointment by the President and approved by the Board of
Directors.
Duties:
1. Attend all meetings of the Board of Directors.

2. Attend the Annual State Conference.

3. Perform those specialized duties and tasks that warrant the appointment by the
President and report as necessary to the Board of Directors.

4. Perform any and all duties as assigned by the President and/or the Board of
Directors.

Term:
1. One year.
2. Appointed by the President and approved by the Board of Directors.

3. Can succeed himself/herself as an At-Large Director.



FIAAA AT-LARGE DIRECTOR TIMELINE
(general timeline)

May-August
e Be appointed or re-appointed by the President and approved by the Board of Directors as an At-
Large Director
e Attend the Post-Conference Board of Directors meeting, if you have been re-appointed

e Begin carrying out those specialized duties and tasks that warranted your appointment by the
President

e Prepare a report to the Board of Director of your progress, if requested by the President and/or
Board of Directors

September
e Attend the September(Fall) Board of Directors meeting
e Report to the Board of Director your progress, if requested by the President and/or Board of
Directors
o  Meet with the committees that you have been assigned to by the President
e Continue carrying out those specialized duties and tasks that warranted your appointment by the

President
October
e Continue carrying out those specialized duties and tasks that warranted your appointment by the
President

o Register for the NIAAA Annual Conference and make all necessary reservations, if attending
e  Begin obtaining door prizes and silent auction items for the Annual State Conference

November
e Continue carrying out those specialized duties and tasks that warranted your appointment by the
President

e Continue obtaining door prizes and silent auction items for the Annual State Conference

December
e Continue carrying out those specialized duties and tasks that warranted your appointment by the
President

e Continue obtaining door prizes and silent auction items for the Annual State Conference

e Attend the NIAAA Annual Conference

e Prepare a report to the Board of Director of your progress, if requested by the President and/or
Board of Directors

January
e Continue obtaining door prizes and silent auction items for the Annual State Conference
e Attend the January(Winter) Board of Directors meeting
e Report to the Board of Director your progress, if requested by the President and/or Board of
Directors
e Meet with the committees that you have been assigned to by the President
e Continue carrying out those specialized duties and tasks that warranted your appointment by the

President
February
e Continue carrying out those specialized duties and tasks that warranted your appointment by the
President

e Continue obtaining door prizes and silent auction items for the Annual State Conference
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March
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Continue carrying out those specialized duties and tasks that warranted your appointment by the
President

Continue obtaining door prizes and silent auction items for the Annual State Conference
Register for the Annual State Conference

Continue carrying out those specialized duties and tasks that warranted your appointment by the
President

Continue obtaining door prizes and silent auction items for the Annual State Conference

Prepare a report to the Board of Director of your progress, if requested by the President and/or
Board of Directors

Attend the Pre-Conference Board of Directors meeting

Report to the Board of Director your progress, if requested by the President and/or Board of
Directors

Submit door prizes and silent auction items to the Conference Committee

Attend the Annual State Conference, carry out any and all duties as assigned by the Conference
Committee and/or President

Attend the Annual Meeting of the association
Attend the Post-Conference Board of Directors meeting, if invited



NIAAA-FIAAA LIAISON

A. Function:

The NIAAA-FIAAA Liaison will act on behalf of the FIAAA at all functions of

the NIAAA.
B. Duties:

1. Attend all meetings of the Board of Directors.

2. Attend the Annual State Conference.

3. Attend the NIAAA Annual Conference, the NIAAA Section 3 Meeting, and
any other special meetings hosted by and invited to by the NIAAA and report
as necessary to the Board of Directors.

4. Perform any and all duties as assigned by the President and/or the Board of
Directors.

C. Term:

1. Three Years. [2011, 2014, 2017, etc.]

2. Appointed by the President and approved by the Board of Directors.

3. Can succeed himself/herself as NIAAA-FIAAA Liaison.
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FIAAA COMMITTEE CHAIRPERSON

A. Function:

B. Duties:
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The Committee Chairperson shall direct his/her committee to study problems
pertinent to that committee and to make reports and recommendations to the
Board of Directors.

1. Attend all meetings of the Board of Directors.

2. Attend the Annual State Conference.

3. Duties of Standing Committees

a.

The Nominating Committee shall present a slate of officers to the Board of
Directors according to the Constitution.

The Auditing Committee shall audit annually the books of the association.

The Membership Committee shall recruit and maintain a database of all
members.

The Public Relations Committee shall carry on public relations of the
association using multiple media sources.

The Conference Committee shall coordinate the Annual State Conference.

The Member Services Committee shall be responsible for the moral of the
membership, assist and aid all members in need, and enforce the code of
ethics of the association.

The Higher Education Committee shall deal with all matters pertaining to
higher education and administer the Mandy Stoll Scholar Athlete Program.
The Constitutional Revisions Committee shall review and process
amendments to the Constitution of the association in the prescribed
manner.

The Awards Committee shall establish criteria and awards for persons
deserving recognition and select qualified recipients.

The Past Presidents Advisory Committee shall serve in an advisory
capacity for any purpose that may benefit the association.

The Review Committee shall review issues and make recommendations
that will benefit the association to the Board of Directors.

4. Committee Chairpersons that are appointed by the President for specialized
purposes shall carryout the committee work pertinent to the specialized needs
that warranted the committee appointment.

5. Each Chairperson will meet with his/her committee at each Board of Directors
meeting and at other such times as needed and report the recommendations of
the committee to the Board of Directors.



6. Perform any and all duties as assigned by the President and/or the Board of
Directors.

C. Term:
1. One Year.
2. Appointed by the President, approved by the Executive Board and pending the

approval of the Board of Directors at the next Board of Directors meeting or
as specified in the Constitution.
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FIAAA COMMITTEE CHAIRPERSON TIMELINE
(general timeline)

August
e Be appointed a committee chairperson by the President or through the Constitution
e Prepare a committee meeting agenda for the September(Fall) Board of Directors meeting

September
e Attend the September(Fall) Board of Directors meeting
e  Preside over your committee’s meeting
e Report to the Board of Directors your committee’s discussions and/or recommendations
e  Begin carrying out your committee’s directions and/or recommendations

October
e Continue carrying out your committee’s directions and/or recommendations
e Begin obtaining door prizes and silent auction items for the Annual State Conference
o Register for the NIAAA Annual Conference and make all necessary reservations, if attending

November
e Continue carrying out your committee’s directions and/or recommendations
e Continue obtaining door prizes and silent auction items for the Annual State Conference

December
e Continue carrying out your committee’s directions and/or recommendations
e Continue obtaining door prizes and silent auction items for the Annual State Conference
e Attend the NIAAA Annual Conference
e Prepare a committee meeting agenda for the January(Winter) Board of Directors meeting

January
o Continue carrying out your committee’s directions and/or recommendations
e Continue obtaining door prizes and silent auction items for the Annual State Conference
e  Attend the January(Winter) Board of Directors meeting
e  Preside over your committee’s meeting
e Report to the Board of Directors your committee’s discussions and/or recommendations

February
e Continue carrying out your committee’s directions and/or recommendations
e Continue obtaining door prizes and silent auction items for the Annual State Conference

March
e Continue carrying out your committee’s directions and/or recommendations
e Continue obtaining door prizes and silent auction items for the Annual State Conference
o Register for the Annual State Conference

e Continue carrying out your committee’s directions and/or recommendations
e Continue obtaining door prizes and silent auction items for the Annual State Conference
e  Prepare final committee report, if requested by the President or the Board of Directors

e Attend the Pre-Conference Board of Directors meeting
e  Submit door prizes and silent auction items to the Conference Committee
e Give final committee report, if requested by the President or the Board of Directors
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e Attend the Annual State Conference, carry out any and all duties as assigned by the Conference
Committee and/or President

e Attend the Annual Meeting of the association

e Attend the Post-Conference Board of Directors meeting, if invited
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FIAAA EXHIBITS MANAGER

A. Function:
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The Exhibits Manager shall be responsible to solicit, contract, and collect fees
from all exhibitors at the Annual State Conference.

Duties:

1.

2.

3.

10.

11.

12.

13.

Attend all meetings of the Board of Directors.

Attend the Annual State Conference.

Review and revise, as necessary the FIAAA Exhibitor Information Packet for
the Annual State Conference and provide a copy for the FIAAA webmaster to
be included on the FIAAA website.

Solicit previous exhibitors and potential exhibitors for inclusion at the FIAAA
Annual State Conference and send a FIAAA Exhibitor Information Packet to
each.

Collect all contracts and associated fees from each exhibitor.

Submit all fees collected to the Treasurer for deposit.

Coordinate with the on-site personnel to develop a floor plan of exhibit spaces
making sure the individual exhibitor’s needs are met.

Contact and contract with a meeting set-up company to set-up the exhibit area
if this is not provided by the hotel property.

Prepare and distribute to the attendees of the Annual State Conference an
“Exhibitor Directory” of all exhibitors who are in attendance at the
conference.

Coordinate with the Conference Committee in securing a list of attendees to
the Annual State Conference to be provided for each exhibitor.

Prepare conference packets to be provided to each exhibitor to include name
badges, meal function tickets, etc. at the Annual State Conference.

Coordinate with the on-site personnel and the Conference Committee as to the
earliest time available for set-up

Be available to the exhibitors in assisting them with their needs.



14. Perform any and all duties as assigned by the President and/or the Board of
Directors.

C. Term:
1. One Year
2. Appointed by the President and approved by the Board of Directors

3. Can succeed himself/herself as Exhibitor Manager
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FIAAA STATE LTP/CERTIFCATION COORDINATOR(S)

A. Function:
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The State LTP/Certification Coordinator shall manage the Leadership Training
Program and Certification Program and act as the liaison with the NIAAA
concerning these programs.

Duties:

1.

2.

10.

11.

12.

Attend all meetings of the Board of Directors.
Attend the Annual State Conference.

Attend the NIAAA State LTP Coordinators Workshops held in the fall and/or
at the NIAAA Annual Conference.

Identify and recommend certified state instructors.

Assist in developing the LTP state faculty.

Identify and recommend certified test administrators.

Review and revise, as needed, the State LTP Registration Form.

Distribute the State LTP Registration Form to the district directors for
disbursal within each district.

Coordinate with the FIAAA and the FHSAA webmasters in publishing
information about the State Leadership Training Program, the Certification
Program, and the State LTP Registration Form on the FIAAA and the FHSAA
web sites.

Coordinate with the Conference Committee in being sure that time is made
available to conduct the State Leadership Training Program and to administer
the CAA exam at the Annual State Conference.

Administer (if certified) or assist in the administration (if certified) of the
CAA exam or designate a certified test administrator to act in these capacities.

Coordinate with the President in seeing that letters of congratulations are sent
of behalf the FIAAA to those individuals who have recently been certified as
a RAA (Registered Athletic Administrator), CAA (Certified Athletic
Administrator), CMAA (Certified Master Athletic Administrator) and/or CTA
(Certified Test Administrator).



13. Perform any and all duties as assigned by the President and/or the Board of
Directors.

C. Term:
1. One Year
2. Appointed by the President and approved by the Board of Directors

3. Can succeed himself/herself as State LTP/Certification Coordinator
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FIAAA WEBMASTER

A. Function:

The FIAAA Webmaster will develop and maintain the FIAAA Web Site.

B. Duties:

1. Attend all meetings of the Board of Directors.

2. Attend the Annual State Conference.

3. Develop a plan, procedures, and time-line for gathering information,
newsworthy articles and enlisting the same from officers, directors and
committee chairpersons.

4. Update on a regular basis any and all pertinent information and articles
contained on the Web Site.

5. Coordinate with the FHSAA Network Administrator in the hosting of the
FIAAA Web Site.

6. Perform any and all duties as assigned by the President and/or the Board of
Directors. To be reviewed annually by the Technology Committee at the
September Board of Directors Meeting.

C. Term:

1. One Year

2. Appointed by the President and approved by the Board of Directors

3. Can succeed himself/herself as FIAAA Webmaster

D. Stipend:
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1.

$750.00 annually, payable October 1% each year
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